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What do you want to do?

Why is this important?

When will you do it? (timeline)

Who will do the work?

Who are the stakeholders?

Who you are accountable to?

Do you have the necessary support 
to begin involving volunteers?

Will you need to fundraise for your project? 

Do you need to incorporate? 

Will you need a charitable registration number for fundraising? 

What safety and liability issues are relevant for your project/property?

• Are security checks of your volunteers required? 
(Sometimes security checks are required for working with children.)

• Will you have to provide transportation for volunteers?

SOME QUESTIONS TO CONSIDER WHEN DEVELOPING YOUR PROJECT PLAN:

1. MAKE SURE YOU 
HAVE A PROJECT PLAN 



| Working with Volunteers6

2. SET UP YOUR SYSTEM FOR
WORKING WITH VOLUNTEERS

1
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3. DETERMINING AND
COMMUNICATING NEEDS

Eliza Mitchell



| Working with Volunteers8

1

Catherine Goetz



9Recruiting Volunteers | 

Fel, Lyn. 

2



| Recruiting Volunteers10

2

McKeown.

1. BEFORE YOU BEGIN 
TO RECRUIT
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For a comprehensive list of resources, see 

published 

by Volunteer Canada (www.volunteer.ca).

For more information on recruiting decision-makers for your

board or committee, read 

. Part of the Board Development Workbook Series

published by the Muttart Foundation and Alberta Community

Development. Available to download at www.cd.gov.ab.ca. 
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Cam Collyer
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McClintock. 

Elliston, Sarah. As quoted in 

2. IDENTIFY YOUR 
TARGET GROUPS

2

| Recruiting Volunteers

People most likely to volunteer:

are Canadians in their middle years (35-54) 

are women, however men will put in more hours 

have a university degree; volunteering increases 
with formal education 

are employed (67% of volunteers), but those who
were not employed donated more hours

are increasingly from the youth sector (15-24), who
volunteered at rate above the national average. One
in five youth are required to volunteer by their
school, employer or the government.

WHO VOLUNTEERS? 
McKeown
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3. TARGET YOUR
RECRUITMENT BY...

Check out Volunteer Canada’s resource “

” for more

information on involving people with disabilities.

Karen Rosborough
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Rosie’s Rainbow Garden Family Fun Day

Saturday, October 19th, 2002 (10:00 a.m. – noon)

What we have planned:

— Planting 25 new trees on the big berm — Pruning — Mulching

Each family member who comes will be entered into a draw for one of the

above prizes. Please bring well- labeled shovels, forks, hoes, wheel barrows, etc.

Thank you so much on behalf of the trees and the environment!

Sincerely,

Rosie’s Rainbow Garden Team

-------------------------------
-------------------------------

-------------------------------
-------------------------------

---

My family will be able to attend Rosie’s Rainbow Garden Family Fun Day.

❍ Yes   Number of people coming _____   ❍ No we will be unable to come

Student’s name: __________________________  Student’s class: ____________________________________

Come and win a prize fromTeddy’s Toys, TrilliumNurseries, Plant Centraland Bob’s Grocery. 
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McClintock. 

4. COMMUNICATING 
WITH YOUR TARGET
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�
Sometimes how you recruit can influence your success 

in maintaining a consistent volunteer team in the long

run. School ground projects, for example, are active 

over many years and sometimes become plagued by 

a stop and go pattern of activity as children graduate

and their parent volunteers naturally move on. 

The participants of the school ground naturalization

project at Jackman Avenue Public School make a point

of involving members of the surrounding community

that  are not otherwise connected to the school. 

This helps create a consistent volunteer team and

provides additional support during the summer months. 

Many schools find success in the strong school/

community bonds that can be developed by creating 

a ‘culture of involvement’ that engages new students

and parents as soon as they join the school. Some

school ground project coordinators spend time each 

year recruiting parents of kindergarten students. 

This helps ensure that the school ground elements 

are relevant and suitable to the younger students and

more accessible for all potential teachers and parents.

VOLUNTEER RETENTION – RECRUITING FOR SUSTAINED SUPPORT
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Appealing to the motivations of volunteers is a great

way to get them involved. In order to meet volunteer

needs, you first need to understand why people volunteer.

According to our Community Greening Volunteerism

Survey, the number one factor motivating volunteers 

to get involved in greenspace projects is “doing

something to improve the environment”. Other 

important motivating factors are the potential for

“community connections” and “building employment

relationships/experience”. In the case of school ground

naturalization projects, parents are often motivated to

improve the outdoor school experience for their children. 

Appeal to the motivation to help the environment in

your recruitment message. For example “Is a healthy

water supply important to you? Participate in a 

Credit River planting day and make a difference in 

your community.” This would be a rousing message 

to local environmentalists and others concerned 

about their community.

USING MOTIVATION TO DESIGN RECRUITMENT MATERIALS
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Contact Volunteer Canada at www.volunteer.ca to find the

volunteer centre near you.

5. WHEN VOLUNTEERS 
STEP IN THE DOOR

Volunteer Canada provides helpful information about screening

and risk associated with persons in positions of trust or

authority on their website at www.volunteer.ca (choose

screening from the fast find menu). Included in Volunteer

Canada’s 10-step screening process are the following three

components of effective volunteer management: 

2
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C. Scotchmer, Community Naturalization Coordinator
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1. KEEP VOLUNTEERS 
COMING BACK 

Cam Collyer

3
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BUILDING PRIDE

Cam Collyer
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Dr. J. Hamr, Northern Heritage Institute

Franco Mariotti, Science North

Joshua Berson
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D. Morton, Volunteer Program Coordinator4
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RECOGNIZING BURNOUT 

1. TIPS TO PREVENT 
VOLUNTEER BURNOUT
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TAKE TIME OFF 

DO LESS
Work fewer hours
Make a list of your priorities and do the 
most important first
Say ‘no’ and don’t feel guilty about it

DELEGATE 
Other people may not do it exactly like you, 
but trust them to do a good job

EXERCISE
Take a break, even if the day is busy

GET AWAY FROM IT ALL
A vacation or weekend retreat can be really
refreshing

SPEND MORE TIME WITH FAMILY AND FRIENDS

TAKE TIME FOR YOURSELF

REST

HAVE FUN AND LAUGH ABOUT IT

DO YOU KNOW SOMEONE SUFFERING FROM BURNOUT?
First Aid for Burnout Victims 
Woloshuk and Eagan.
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Allen, Ken. As quoted in 



31Recognizing Your Volunteers |

5

TIPS ON RECOGNIZING 
YOUR VOLUNTEERS:

1. RECOGNIZE YOUR
VOLUNTEERS OR …

2. USE A VARIETY OF
METHODS TO SAY “THANKS” 

INFORMAL RECOGNITION 
Share a cup of coffee and a chat together

Phone just to thank them

Help them network with other organizations

Use them as a consultant or advisor = listen 
to their suggestions

Document their time for future evaluation

Provide informal positive feedback = encouragement

At wildflower planting events let volunteers choose 
a plant to take home

FORMAL RECOGNITION
Provide clear job descriptions and job titles

Name an award after an outstanding volunteer

Provide free tickets to events

Celebrate anniversaries of volunteer’s years 
with the project or organization

Provide formal feedback such as evaluation 
and increased responsibility/promotion

Provide skill building workshops
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When community greening volunteers were asked to choose

between different forms of recognition, they indicated

additional training as the preferred form of volunteer

recognition. This preference was especially seen in volunteers

who play a communication outreach/education role.

Social events were the second favorite recognition choice

among volunteers. Social events were less popular among

newer volunteers than those involved for many years with 

a project.
0

1

2

3

4

What type of recognition would you 
like to receive as a volunteer?

WE ASKED VOLUNTEERS WHAT THEY WANT...
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3. RECOGNIZE FREQUENTLY 

McCurley and Lynch.

Catherine Goetz
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4. MAKE RECOGNITION
MATCH MOTIVATION
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Stewart Chisholm
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Martin Rudd

Stewart Chisholm
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5. OTHER THINGS 
TO CONSIDER ABOUT 
VOLUNTEER RECOGNITION
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Joshua Berson
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MOTIVATING YOUR VOLUNTEERS THROUGHOUT THE SEASONS…

SPRING
Spring is the season of rebirth and renewed
activity in your project site. Maintenance
activities will include tilling new garden 
areas, marking pathways and covering with
woodchips, planting bare-root shrubs and trees
early in the season, and planting vegetables
and flowers after the last frost.

Remind volunteers to attend events wearing
appropriate clothing; boots for muddy days, rain
gear for rain or shine events and it is already
important to have water on hand to keep your
team hydrated. 

FALL
Fall is a magical season outdoors. Activities will
include planting, harvesting vegetables gardens,
mulching trees and perennials for winter,
weeding or watering as necessary and collecting
leaves for winter mulching or composting. It’s
getting colder outdoors so reminders to dress 
in layers are helpful. Remember to keep in 
mind that the days are getting shorter when
scheduling events and arranging how volunteers
will get home so nobody ends up in the dark.

WINTER
Winter is the least demanding season in terms 
of maintenance but it is important to keep the
momentum and connection the project alive 
in your volunteers. This is your opportunity to
develop plans for spring; order wildflowers for
contract growing from your local nursery, ramp
up your fundraising efforts and fill bird feeders.
Collect winter cuttings for tree nurseries if you
plan to grow your own. And remember to take
winter photos! Plan a mid-winter social event
to keep in contact with your volunteers and
keep them interested in the project.

SUMMER
Summer is often the time when there are the
fewest number of people to help and yet it is 
the most demanding of maintenance seasons.
Plan ahead so that teams are in place to share
the responsibilities of weeding and watering.

Other activities that can be scheduled to
accompanying the more demanding tasks are
harvesting vegetables (hard workers can be invited
to take these home), collecting wildflower seeds
for next year, and taking pictures of the site. 
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REFERENCES

ADDITIONAL RESOURCES 
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Hands for Nature
Greener Neighbourhoods through Enhanced Volunteerism

Community greening is a vital way of improving the health of our communities, and volunteers are the backbone of this work.
Evergreen, Sudbury Better Beginnings Better Futures, and EcoSuperior are working together to strengthen how volunteers
contribute to and are recognized within Ontario’s environmental movement. Called Hands for Nature, the project’s core goals are
twofold: to improve how groups leading greening projects involve volunteers; and to strengthen the skills of volunteers who
participate in greening projects. This project is made possible by a grant from the Ontario Trillium Foundation in recognition of
the International Year of the Volunteer in 2001.

Partners in Hands for Nature

Evergreen’s mission is to bring communities and nature together for the benefit of both. We engage people in creating and
sustaining healthy, dynamic outdoor spaces - in our schools, our communities and our homes. We believe that local stewardship
creates vibrant neighbourhoods, a healthy natural environment and a sustainable society for all.

EcoSuperior strives to increase public awareness and participation in building a cleaner, greener community and a healthy
environment through local green space initiatives, water and energy conservation, waste-reduction and pollution prevention.

Sudbury Better Beginnings Better Futures is a non-profit charitable organization whose mandate is to work with children and
their families by promoting a healthy environment through community development, environmental/green space projects,
childcare programs, school-based programming and caregiver involvement support.

“Evergreen, EcoSuperior and Sudbury Better Beginnings Better Futures gratefully acknowledge the financial
support of the Ontario Trillium Foundation, an agency of the Ministry of Tourism, Culture and Recreation.
With $100 million in annual funding from the province’s charitable gaming initiative, the Foundation
provides grants to eligible charitable and not-for-profit organizations in the arts, culture, sports,
recreation, environment and social service sectors.”

Hands for Nature

Support provided by the Ontario Ministry of Natural Resources.
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